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DR. JAMES MCGARVEY

JAMES MCGARVEY IS A LEADING CHURCH SAFETY AND
SECURITY COACH, AND SPEAKER, THAT PARTNERS WITH
CHURCH LEADERSHIP TO DEVELOP THEIR SAFETY AND
SECURITY MINISTRIES EMPHASIZING A CHURCH MISSION
FOCUS.

WITH OVER 30 YEARS IN MINISTRY LEADERSHIP AND OVER
15 YEARS DIRECTING CHURCH SAFETY TEAMS, HE KNOWS
THE IMPORTANCE OF BALANCING THE BIBLICAL MISSION
OF THE CHURCH AND SAFETY MITIGATION. HE BELIEVES
CHURCH SAFETY AND SECURITY IS NOT ABOUT SIMPLY
STANDING GUARD, BUT UNDERSTANDING THE CULTURE OF
THE CHURCH TO BEST SUPPORT IT.
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HOLDS A PH.D FROM CENTURION BIBLE COLLEGE IN
RELIGION AND ORGANIZATIONAL LEADERSHIP.
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TOPICS WE COVER:

Four Pillars of Church Safety & Security
Starting a Safety/Security Team
Ministry Team Leadership
Church/Place of Worship Active Shooter
Creating Policies and Procedures
De-Escalation
Pastoral & Children Ministry Protection

Retaining Your Team and Reducing Burnout
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MIKE SCULLY IS A LEADING CHURCH SAFETY AND
SECURITY COACH, AND SPEAKER, THAT PARTNERS WITH
CHURCH LEADERSHIP TO DEVELOP THEIR SAFETY AND
SECURITY MINISTRIES EMPHASIZING A CHURCH MISSION
FOCUS.

WITH OVER 30 YEARS IN MINISTRY LEADERSHIP AND OVER
12 YEARS DIRECTING CHURCH SAFETY TEAMS, HE KNOWS
THE IMPORTANCE OF BALANCING THE BIBLICAL MISSION
OF THE CHURCH AND SAFETY MITIGATION. HE BELIEVES

CHURCH SAFETY AND SECURITY IS NOT ABOUT SIMPLY

STANDING GUARD, BUT UNDERSTANDING THE CULTURE OF » BROADCAST HOST
THE CHURCH TO BEST SUPPORT IT.
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THE MINISTRY LIFECYCLE, AN EXTREMELY SUCCESFUL
METHOD FOR CHURCHES TO IMPACT THEIR CULTURE AND
COMMUNITY WITH POSITIVE OUTCOMES.
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