
Ministry First I Engaged Leadership I Organizational Excellence I Always Training

DR. JAMES MCGARVEY
Executive Director, Author,
Broadcast Host, Founder

THE CHURCH
SAFETY GUYS

JAMES MCGARVEY IS A LEADING CHURCH SAFETY AND
SECURITY COACH, AND SPEAKER, THAT PARTNERS WITH
CHURCH LEADERSHIP TO DEVELOP THEIR SAFETY AND
SECURITY MINISTRIES EMPHASIZING A CHURCH MISSION
FOCUS.

WITH OVER 30 YEARS IN MINISTRY LEADERSHIP AND OVER
15 YEARS DIRECTING CHURCH SAFETY TEAMS, HE KNOWS
THE IMPORTANCE OF BALANCING THE BIBLICAL MISSION
OF THE CHURCH AND SAFETY MITIGATION. HE BELIEVES
CHURCH SAFETY AND SECURITY IS NOT ABOUT SIMPLY
STANDING GUARD, BUT UNDERSTANDING THE CULTURE OF
THE CHURCH TO BEST SUPPORT IT.

FOR OVER 20 YEARS, JAMES HAS LED FORTUNE 500 TEAMS
AND GOVERNMENT AGENCIES TO PROBLEM SOLVE
CULTURAL AND OPERATIONAL ISSUES TO SUCCESS. HE
HAS SPENT OVER 20 YEARS IN PUBLIC SAFETY WITH A
WIDE RANGE OF EXPERIENCES. COMBINING PUBLIC
SAFETY, CHURCH MINSITRY AND PROBLEM SOLVING
SKILLS HE REGULARLY SERVES HOUSES OF WORSHIP.

A BEST SELLING AUTHOR, AND EXPERT IN HIS FIELD, HE
HOLDS A PH.D FROM CENTURION BIBLE COLLEGE IN
RELIGION AND ORGANIZATIONAL LEADERSHIP.
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TOPICS WE COVER:

Four Pillars of Church Safety & Security

Starting a Safety/Security Team

Ministry Team Leadership

Church/Place of Worship Active Shooter

Creating Policies and Procedures

De-Escalation

Pastoral & Children Ministry Protection

Retaining Your Team and Reducing Burnout

THE CHURCH
SAFETY GUYS

CHURCHSAFETYGUYS.COM

1, 2, OR 3 DAY MULTI-SPEAKER
CONFERENCES

ON SITE CAMPUS OR TEAM
ASSESSMENTS

INDIVIDUAL TEAM OR 1-DAY
WORKSHOP/SEMINARS

ONLINE TRAINING

AFFILIATE PARTNERSHIP
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